Requirements / Analysis
What does the client want the software to do?

• 

• 

• 

• 

• 


Design
Sketch or describe the layout, data structures, or user flow.

• 

• 

• 

• 

• 


Implementation (Coding)
What coding tasks would developers complete?

• 

• 

• 

• 

• 


Testing
What tests would you run to ensure the software works?

• 

• 

• 

• 

• 


Deployment
How will the software be released to users?

• 

• 

• 

• 

• 


Maintenance
What updates or fixes might be needed after release?

• 

• 

• 

• 

• 

