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Lesson 05: Project Planning
What Is Project Management?
	Qualification
	NCFE Level 2 Certificate in Understanding Coding (603/5854/3)

	Unit / Lesson
	Unit 05: Communication & Project Management — Lesson 05 of scheme

	Duration
	90 minutes

	Prior learning
	Learners have covered communication, audience adaptation, release notes and feedback in Lessons 01 to 04. This lesson moves into the second strand of Unit 05, project management, starting with what a project is and what a Project Manager does, and links back to communication throughout.

	Room / resources
	Classroom with student devices, retrieval.toolsforteaching.co.uk, OneNote Class Notebook, projector for slide deck Unit_5_Lesson_05_Project_Planning.pptx



Learning Objectives
By the end of this lesson, learners will be able to:
1. Define what is meant by project management, in a full sentence, in your own words (LO3.1)
1. Define the role of a Project Manager, including at least two specific responsibilities (LO3.2)
1. Describe the four stages of the project lifecycle
1. Complete a mini project plan covering: Goal, Stakeholders, Timeline, and Roles
1. Link project management to the communication skills developed in earlier lessons

Key Vocabulary (teacher reference)
	Term
	Definition

	Project
	A piece of work with a defined goal, a start and end date, multiple people or resources, and a deliverable.

	Task
	A single, self-contained piece of work, not a project in itself, such as sending a status email.

	Project management
	The process of planning, organising and controlling work to meet a specific goal, on time, within budget, and to the right quality.

	Project Manager
	The person responsible for coordination, risk management, stakeholder management, and balancing the triple constraint on a project.

	Stakeholder
	A person or group with an interest in the project.

	Risk management
	Identifying and planning for things that could go wrong on a project.



Lesson Phases and Timing
	Time
	Phase
	Teacher activity
	Learner activity

	4 min
	Starter and housekeeping
	Displays retrieval.toolsforteaching.co.uk recall code (slide 2). Reminds learners phones go in the wall pockets once logged in.
	Complete the retrieval quiz on devices, then put phones away.

	5 min
	Learning objectives
	Introduces today's five objectives, including the two LO-coded objectives (LO3.1, LO3.2).
	Copy learning objectives into OneNote workbook, noting the LO codes.

	4 min
	Project or task?
	Sets the quick sorting task, four examples, sending a daily status email (task), building a school event app (project), running a virus scan on one laptop (task), launching a new internal website with multiple contributors (project).
	Working independently, sort each of the four examples as a Project or a Task, and be ready to explain why.

	4 min
	Four hallmarks of a project
	Lists the four defining features of a project, a defined goal, a start and end date, multiple people or resources, a deliverable, then asks who would manage all of these, the Project Manager.
	Note down the four hallmarks of a project.

	5 min
	What is project management?
	Gives the definition, the process of planning, organising, and controlling work to meet a specific goal, on time, within budget, and to the right quality, noting a project can easily fail without these three pillars.
	Write down the project management definition and the three pillars, planning, organising, controlling.

	7 min
	Project management lifecycle
	Introduces the four-phase lifecycle, Initiate (define goal, identify stakeholders, assess feasibility), Plan (create schedule, assign roles, identify risks), Execute (build and test, the main work phase), Close (hand over, review, document lessons learned), then asks which phase is most likely to go wrong and why.
	Copy the four lifecycle phases and what happens in each, discuss which phase is most likely to go wrong.

	6 min
	Role of the Project Manager
	Explains the four core responsibilities, Coordination (keeps the team aligned and on track), Risk Management (identifies and plans for things that could go wrong), Stakeholder Management (communicates with clients, teams and sponsors), Triple Constraint (balances scope, time and cost).
	Note down the four core responsibilities of a Project Manager.

	30 min
	Mini project planning activity
	Sets the small-group task, scenario, ‘Build a School Event App’, groups complete all four sections (Goal, Stakeholders, Timeline, Roles) in the OneNote page, reminding learners they are planning the project, not designing or building the app.
	Working in small groups, complete all four sections of the mini project plan for the School Event App scenario, goal, stakeholders, timeline, and roles.

	20 min
	Workbook writeup
	Sets the writing task, write a paragraph each explaining what is meant by project management, and defining the role of a Project Manager, using sentence starters if needed.
	Working independently, write a paragraph defining project management and a paragraph defining the role of a Project Manager.

	5 min
	Final questions
	Poses the three exit questions, in one sentence what is project management, name two things a Project Manager is responsible for, which lifecycle phase involves the actual build work.
	Answer all three exit questions individually in OneNote.



Differentiation
	Support
	Core
	Stretch

	Provide the four hallmarks of a project as a checklist for the project-or-task sorting starter, rather than requiring learners to reason from scratch.
For the mini project planning activity, provide sentence starters for each section, for example ‘Success looks like...’ for Goal, ‘Other people with an interest include...’ for Stakeholders.
Reduce the mini project planning activity's Timeline section to naming three broad phases with rough timings rather than a detailed week-by-week schedule.
	Complete all four sections of the mini project planning activity in appropriate depth, avoiding the common pitfalls noted for each section (writing a task instead of a goal, listing only users as stakeholders, vague timelines, listing only ‘developer’ as a role).
	Ask stretch learners to identify one risk for the School Event App project and briefly note how a Project Manager might plan for it.
Extend the workbook writeup, ask learners to explicitly link project management back to communication skills from earlier lessons, for example how a Project Manager would communicate a delay to different stakeholders.



Assessment for Learning
1. The project-or-task starter is a quick, low-stakes check of whether learners can already apply the four hallmarks intuitively before they are taught explicitly.
1. Verbal discussion of which lifecycle phase is most likely to go wrong surfaces learners' existing risk awareness before Risk Management is introduced as a formal Project Manager responsibility.
1. Circulate during the mini project planning activity using the prompts given for each section, this is the main checkpoint, watch specifically for goals written as tasks, stakeholder lists that only include users, timelines with no dates, and role lists that only say developer.
1. The workbook writeup paragraphs are the main written checkpoint for LO3.1 and LO3.2, checked for a full-sentence definition in the learner's own words and at least two specific Project Manager responsibilities.
1. Final questions are the main end-of-lesson checkpoint before Lesson 06 introduces specific project management methodologies.

Common Misconceptions
	Misconception
	How to address it

	Learners think any piece of work with more than one step is a project.
	Reinforce the four hallmarks directly, a defined goal, a start and end date, multiple people or resources, and a deliverable, a single person completing a routine task, however many steps it has, is not a project.

	Learners think the Project Manager does the technical building work themselves.
	Clarify using the four core responsibilities, coordination, risk management, stakeholder management and the triple constraint, the Project Manager manages how the work happens, they do not personally write the code or design the interface.

	Learners think stakeholders are only the end users of a project.
	Use the mini project planning activity prompt directly, who else has an interest, teachers, parents, the school admin team, the developers themselves, a full stakeholder list is broader than just the people who will use the finished product.



Homework
Think of a project you have been involved in, at college, at home, or elsewhere. Identify its goal, at least two stakeholders, and one risk that could have affected it, using the vocabulary from this lesson.



	STUDENT SECTION — CUT & PASTE INTO ONENOTE



Unit 05 | Lesson 05: Project Planning
	ℹ️  How to use this page
This is your notes, classwork and revision resource in one place. Complete the tasks during the lesson as directed. Use the space under each box for your own answers. Return to the key terms and revision checklist when revising for assessments.



What will I be able to do by the end of this lesson?
☐  Define what is meant by project management, in my own words.
☐  Define the role of a Project Manager, with at least two specific responsibilities.
☐  Describe the four stages of the project lifecycle.
☐  Complete a mini project plan covering Goal, Stakeholders, Timeline, and Roles.
☐  Link project management to the communication skills from earlier lessons.

Recall Quiz
Visit: retrieval.toolsforteaching.co.uk
Code: gx99fu

Project or Task?
Which of these are Projects and which are Tasks?
	Example
	Project or Task?

	Sending a daily status email to a manager
	

	Building a school event app for the college
	

	Running a virus scan on a single laptop
	

	Launching a new internal website with multiple contributors
	



	📌  Four Hallmarks of a Project
1. Defined goal
1. A start and end date
1. Multiple people or resources
1. A deliverable
Who would manage all of these? The PROJECT MANAGER.



	📌  What Is Project Management?
Project management is the process of planning, organising, and controlling work to meet a specific goal, on time, within budget, and to the right quality. Without these three pillars, planning, organising and controlling, a project can easily fail.



Project Management Lifecycle
	Phase
	What happens

	1. Initiate
	Define goal, identify stakeholders, assess feasibility.

	2. Plan
	Create schedule, assign roles, identify risks.

	3. Execute
	Build and test, the main work phase.

	4. Close
	Hand over, review, document lessons learned.


Which phase is most likely to go wrong? Why?

	💡  Role of the Project Manager
Coordination — keeps the team aligned and on track.
Risk Management — identifies and plans for things that could go wrong.
Stakeholder Management — communicates with clients, teams, and sponsors.
Triple Constraint — balances scope, time, and cost.



Mini Project Planning Activity
	🎯  Task focus — small groups, 30 minutes
Scenario: ‘Build a School Event App’. Complete all four sections below.
Remember: you are not building the App or planning its design, but planning the project.


Goal (what does success look like when the whole project is finished?):

Stakeholders (who has an interest, beyond just users?):

Timeline (what would happen in week 1? week 4?):

Roles (who tests? who talks to the client? who ensures it's delivered on time?):

Workbook Writeup
	📝  Independent, 20 minutes
Write a paragraph each to explain these two questions:
1. What is meant by Project Management?
1. Define the role of a Project Manager.
Use the sentence starters if you need to.


What is project management:

The role of a Project Manager:

Final Questions
	Exit question
	My answer

	In one sentence: what is project management?
	

	Name two things a Project Manager is responsible for.
	

	Which lifecycle phase involves the actual build work?
	



Revision Checklist — Can I...?
☐  Define project management in a full sentence, in my own words.
☐  Define the role of a Project Manager with at least two responsibilities.
☐  Describe the four stages of the project lifecycle.
☐  Complete a mini project plan covering Goal, Stakeholders, Timeline and Roles.

Portfolio Evidence Checklist
	✓
	Evidence item

	☐
	Project or task sorting completed.

	☐
	Mini project planning activity, all four sections completed.

	☐
	Workbook writeup, both paragraphs completed.

	☐
	Final questions answered.


