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Lesson 09: Scrum Events
A Full Sprint Simulation
	Qualification
	NCFE Level 2 Certificate in Understanding Coding (603/5854/3)

	Unit / Lesson
	Unit 05: Communication & Project Management — Lesson 09 of scheme (closing lesson)

	Duration
	90 minutes

	Prior learning
	Learners met the three Scrum roles in Lesson 08. This closing lesson of Unit 05 introduces the five Scrum events and has learners experience all of them directly, through a full compressed Sprint simulation from planning through to retrospective.

	Room / resources
	Classroom with student devices, retrieval.toolsforteaching.co.uk, OneNote Class Notebook, scrummastery.toolsforteaching.co.uk and its Product Backlog, materials for paper prototyping (paper, pens), projector for slide deck Unit_5_Lesson_09_Scrum_Events.pptx



Learning Objectives
By the end of this lesson, learners will be able to:
1. Describe the purpose, timing, and output of all five Scrum events
1. Explain how each Scrum event supports communication and delivery
1. Experience all five Scrum events through a full Sprint simulation
1. Produce a range of portfolio evidence: sprint notes, prototype, Review summary, and Retrospective reflection

Key Vocabulary (teacher reference)
	Term
	Definition

	Sprint
	A time-boxed period (typically 1–4 weeks) during which the Scrum team works to complete a set of backlog items and produce a working product increment.

	Sprint Planning
	The event at the start of each sprint where the team selects backlog items, sets a sprint goal, and plans how the work will be done.

	Sprint Goal
	A single, clear sentence describing what the team is aiming to achieve by the end of the sprint.

	Daily Scrum
	A 15-minute stand-up meeting held every day of the sprint, where each team member answers what they did, what they will do, and any blockers.

	Sprint Review
	The event at the end of each sprint where the team demonstrates the working product increment to the Product Owner and stakeholders.

	Sprint Retrospective
	A team reflection held after the Sprint Review, discussing what went well, what could improve, and agreeing one concrete change for next time.

	Increment
	The working, potentially shippable version of the product produced at the end of each sprint.

	Time-box
	A fixed maximum time limit for a Scrum event, preventing meetings running over and keeping the team focused.



Lesson Phases and Timing
	Time
	Phase
	Teacher activity
	Learner activity

	4 min
	Starter and housekeeping
	Displays retrieval.toolsforteaching.co.uk recall code (slide 2). Reminds learners phones go in the wall pockets once logged in.
	Complete the retrieval quiz on devices, then put phones away.

	3 min
	Learning objectives and key vocabulary
	Introduces today's four objectives and the eight key terms, noting today's lesson is a full sprint simulation, not just a discussion.
	Copy learning objectives into OneNote workbook, begin the key vocabulary table.

	2 min
	Recap
	Poses three quick recap questions, name the three Scrum roles, who does what, who owns the Product Backlog, what is the Scrum Master's job when there is a blocker.
	Answer the recap questions verbally, recalling Lesson 08 content.

	3 min
	Scrum Events overview
	Introduces the five Scrum events visually, explaining that today, rather than just talking about them, the class will run a full sprint, and every learner will experience every event before the lesson ends.
	Note down that today's lesson is a live simulation of all five events.

	6 min
	Key teaching points
	Establishes three key ideas, all events happen inside a Sprint, the Sprint is the container not a single event, every event is deliberately time-boxed to create focus and prevent endless meetings, the Sprint Review and Sprint Retrospective are not the same, the Review is about the product (what was built), the Retrospective is about the process (how the team worked), and the Daily Scrum is not a status report to the Scrum Master or Product Owner, it is the team synchronising with each other.
	Note down the three key teaching points, especially the Review vs Retrospective distinction, which is commonly misunderstood.

	20 min
	Sprint Planning
	Forms Sprint Teams and directs them to the Product Backlog at scrummastery.toolsforteaching.co.uk, requiring three outputs before moving on, a one-sentence sprint goal, a sprint backlog of 5–7 features (Must Haves from Lesson 08 take priority), and task assignments for who builds or sketches each feature.
	Working in your Sprint Team, complete all three outputs, sprint goal, sprint backlog (5–7 features), and task assignments.

	15 min
	Build Phase and Daily Scrum
	Sets the build task, create a paper prototype, screen sketches, or storyboard, low-fidelity, with a minimum of 2–3 screen sketches showing key features from the sprint backlog. Partway through, calls a three-minute Daily Scrum, each person answers what did I do, what will I do next, any blockers, standing if possible, 30 seconds each, with the Scrum Master timekeeping strictly and no problem-solving during the stand-up.
	Working in your Sprint Team, build at least 2–3 screen sketches, pause for the Daily Scrum when called and answer all three questions in 30 seconds, then resume building and screenshot your prototype before the Sprint Review.

	12 min
	Sprint Review
	Runs team presentations, 5 minutes per group, the Scrum Team demonstrates what they built (2–3 min) describing each screen and how it meets the sprint goal, the class/Product Owner asks 1–2 questions or gives feedback using the peer feedback form (1–2 min), the Product Owner responds with whether the sprint goal was met and what would change for Sprint 2.
	Present your team's prototype, starting with your sprint goal, stating whether you achieved it, then walking through the screens. When reviewing another team, give specific feedback, not ‘it looks good’, but naming exactly what worked or could be clearer.

	10 min
	Sprint Retrospective
	Sets the small-group task, complete the Sprint Retrospective template, the Scrum Master facilitates, keeping discussion constructive and time-focused, teams answer three questions, what went well this sprint, what did not go well or could be improved (honest and specific, referring to process not people), and one concrete action for next sprint.
	Working in your Sprint Team, complete the Sprint Retrospective template, answering all three questions with the Scrum Master facilitating.

	10 min
	Workbook preparation
	Sets the writing task, complete the Key Vocabulary table, then write 300 words describing the different Scrum events, including Sprint, Sprint Planning, Daily Scrum, Sprint Review and Sprint Retrospective.
	Working independently, complete the key vocabulary table and write 300 words covering all five named events.

	5 min
	Final questions
	Poses the three exit questions, name all five Scrum events in order, what is the difference between a Sprint Review and a Sprint Retrospective, what is the Daily Scrum time-boxed to.
	Answer all three exit questions individually in OneNote.



Differentiation
	Support
	Core
	Stretch

	Provide the Must Have features from Lesson 08's simulation as a starting point for Sprint Planning, rather than starting entirely from scratch.
Reduce the Build Phase target to 2 screen sketches rather than 2–3 for teams needing more time per sketch.
Provide sentence starters for the Sprint Retrospective's three questions, and for the 300-word workbook preparation task.
	Complete all five events in the simulation with all required outputs, sprint goal, sprint backlog, task assignments, prototype sketches, Daily Scrum answers, Review presentation, and Retrospective answers.
	Ask stretch learners taking the Scrum Master role to reflect in writing on how they kept the Daily Scrum and Retrospective time-boxed, and what they would do differently facilitating a second sprint.
Extend the workbook preparation, ask learners to explain, in their 300 words, why the Daily Scrum is not a status report to the Scrum Master or Product Owner but the team synchronising with each other.



Assessment for Learning
1. The recap questions are a quick, low-stakes check that Lesson 08's roles content is secure before the full simulation, which depends on learners understanding their assigned role, begins.
1. The key teaching points, especially the Review vs Retrospective distinction, are checked verbally before the simulation reaches those two events, since this distinction is explicitly flagged as commonly misunderstood.
1. Circulate during Sprint Planning and check the three required outputs, sprint goal, sprint backlog, task assignments, this is the main checkpoint before the Build Phase begins.
1. The Daily Scrum is a strong live checkpoint, each learner answering all three questions in 30 seconds demonstrates real-time understanding of the event's purpose, not just its definition.
1. The Sprint Review and Retrospective are the main end-of-simulation checkpoints, correctly keeping product feedback (Review) separate from process reflection (Retrospective) is the clearest evidence of the second learning objective.

Common Misconceptions
	Misconception
	How to address it

	Learners think the Sprint Review and Sprint Retrospective are the same meeting with two names.
	Reinforce the direct distinction given, the Review is about the product, what was built, the Retrospective is about the process, how the team worked, this is explicitly flagged as commonly misunderstood and is worth re-modelling if learners are unclear.

	Learners treat the Daily Scrum as a report to the Scrum Master or Product Owner, addressing their answers to the teacher rather than their team.
	Reinforce directly, the Daily Scrum is the team synchronising with each other, not a status report upward, this should be visible in how the simulation's Daily Scrum is run, team members answering to each other.

	Learners think the Sprint Retrospective is about blaming individuals for what went wrong.
	Reinforce the instruction given directly, be honest and specific, but refer to the process, not people, the Retrospective is focused on improving how the team works, not assigning blame.



Homework
Write a short paragraph (about 100 words) comparing your team's Sprint 1 experience today to how you imagine a real professional Scrum team's sprint would differ, considering that today's sprint was compressed into under an hour.



	STUDENT SECTION — CUT & PASTE INTO ONENOTE



Unit 05 | Lesson 09: Scrum Events
	ℹ️  How to use this page
This is your notes, classwork and revision resource in one place. Complete the tasks during the lesson as directed. Use the space under each box for your own answers. Return to the key terms and revision checklist when revising for assessments.



What will I be able to do by the end of this lesson?
☐  Describe the purpose, timing, and output of all five Scrum events.
☐  Explain how each Scrum event supports communication and delivery.
☐  Experience all five Scrum events through a full Sprint simulation.
☐  Produce portfolio evidence: sprint notes, prototype, Review summary, and Retrospective reflection.

Recall Quiz
Visit: retrieval.toolsforteaching.co.uk
Code: sm63ni

Key Vocabulary
	Term
	Definition

	Sprint
	


	Sprint Planning
	


	Sprint Goal
	


	Daily Scrum
	


	Sprint Review
	


	Sprint Retrospective
	


	Increment
	


	Time-box
	




Recap
Name the three Scrum roles, who does what? Who owns the Product Backlog? What is the Scrum Master's job when there is a blocker?

	📌  Scrum Events — Key Points
All events happen inside a Sprint, the Sprint is the container, not just a single event.
Every event is time-boxed, this is deliberate, time-boxing creates focus and prevents endless meetings.
The Sprint Review and Sprint Retrospective are NOT the same. The Review is about the product (what was built). The Retrospective is about the process (how the team worked). This distinction is commonly misunderstood.
The Daily Scrum is not a status report to the Scrum Master or Product Owner, it is the team synchronising with each other.



Sprint Planning
	🎯  Task focus — small groups, 20 minutes
We will form Sprint Teams and use the Product Backlog from scrummastery.toolsforteaching.co.uk. Complete all three outputs before moving on.
1. Sprint goal: one sentence describing what the app will be able to do at the end of Sprint 1.
1. Sprint backlog: 5–7 features selected from your Product Backlog. Must Haves from last lesson take priority.
1. Task assignments: who in the team is responsible for building/sketching each feature?


Our sprint goal:

Our sprint backlog:

Task assignments:

Build Phase and Daily Scrum
	🎯  Task focus — small groups, 15 minutes
Teams create a paper prototype, screen sketches, or a storyboard of their sprint. The aim is not a polished design, it is a low-fidelity representation of what the app would look like and do. Minimum: 2–3 screen sketches showing the key features from the sprint backlog.
After a certain amount of time, the teacher will call for a ‘Daily Scrum’, a three-minute discussion. Each person answers (30 seconds each): What did I do? What will I do next? Any blockers? No problem-solving during the stand-up, blockers are noted and resolved after. Resume building afterwards, and screenshot your prototype before the Sprint Review.


Our screen sketches (describe or paste below):

Our Daily Scrum answers (what I did / what I'll do / blockers):

Sprint Review
	🎯  Task focus — 5 minutes per group
The Scrum Team demonstrates what they built (2–3 min), describing each screen and how it meets the sprint goal.
The class/Product Owner asks 1–2 questions or gives feedback (1–2 min).
The Product Owner responds: ‘This meets our sprint goal’ or ‘Here is what we would change for Sprint 2.’


Feedback we received:

Sprint Retrospective
	🎯  Task focus — small groups, 10 minutes
The Scrum Master facilitates, keeping discussion constructive and time-focused. Answer three questions.


What went well this sprint? (communication, teamwork, time management, clarity of roles)

What did not go well, or what could be improved? (be honest and specific, refer to the process, not people)

One concrete action for next sprint: ‘Next time, we will...’ (specific and actionable)

Workbook Preparation
	📝  Independent, 10 minutes
Complete the Key Vocabulary Table.
Write 300 words on the following. You must include: Sprint, Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective.


My 300 words:

Final Questions
	Exit question
	My answer

	Name all five Scrum events in order.
	

	What is the difference between a Sprint Review and a Sprint Retrospective?
	

	What is the Daily Scrum time-boxed to?
	



Portfolio Evidence Checklist
	✓
	Evidence item

	☐
	Completed Key Vocabulary table, all 8 terms defined accurately.

	☐
	Sprint Planning outputs completed, goal, backlog, task assignments.

	☐
	Prototype sketches completed (minimum 2–3 screens) and Daily Scrum answers recorded.

	☐
	Sprint Review presented, feedback received and recorded.

	☐
	Sprint Retrospective completed, all three questions answered.

	☐
	Workbook preparation, 300 words completed covering all five events.

	☐
	Final questions answered.


